VENDOR DISPLAY CONTESTS

OBJECTIVE: Develop a framework of store groupings for vendor display contests and staff incentives, to streamline
process and create consistency for vendor partners [externally] and across NSLC store network [internally].

WHAT: To date, we have executed staff incentives leveraging different frameworks or groupings such as store size,
banner, region and sales. This has translated to confusion and challenges both internally and externally due to an ever-
changing mechanic.

Going forward, all vendor display contests and staff incentives will be developed leveraging store sizes [small, medium
and large] determined based on volume of sales. This criteria will help us more effectively execute these programs for our
store teams who find the contests to be engaging and exciting.

WHERE: Each contest must be executed across four regions of Metro, North-Eastern, South-Western & Central with a
prize for each store size within each region [12 total].

WHEN: Beginning in P8 with Labatt Super Bowl Display Contest into FY22
January 4 — February 21st, 2021

HOW: Six step process led in conjunction with NSLC Team and Vendor Partner [see Process Flow]:
1. Vendor submits contest form via routine promotional applications for NSLC review [see Display Contest
Submission Form].

2. Once approved, Vendor provides detailed contest overview to NSLC Team including prize values and criteria.

3. NSLC Category Team reviews contest and cascades feedback approval to Vendor. Regional Directors are
informed of the contest.

Display contest is executed in-store across NSLC store network led by Regional Managers & Sales Reps.
NSLC Regional Managers & Sales Reps determine winners. Share with NSLC Category/Marketing Team to
post via Swizzle.

6. NSLC Regional Managers & Sales Reps work together to determine how prize money will be spent.
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STORE CLASSIFICATIONS

SMALL STORES [28]
$0 - $2.5M TOTAL SALES

MEDIUM STORES [40]

$2.6M - $6.8M TOTAL SALES

LARGE STORES [35]
$+6.9M TOTAL SALES
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VENDOR DISPLAY CONTESTS
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