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AGENDA
1. PURPOSE OF GUIDE

What it is and what’s inside │ Cyra Belbin

2. WHAT’S CHANGED IN FY24
What we know from this year and what's changed │ Cyra Belbin

3. WORKING WITH THE ALCOHOL TEAM
Creating winning programs: Application and selection │ Kim Davison and Sam Weir
How to apply │ Shanna Carpenter
Great execution│ Rayell Swan

4. WORKING WITH THE CANNABIS TEAM
Evolution in the promotions space │ Chris Mitton
New Arrivals program │ Emily Crocker
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PURPOSE OF GUIDE
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Program Plans Promotional 
Opportunities

Support 
Programs

SHARE INFORMATION AND OPPORTUNITIES



PURPOSE OF GUIDE
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IMPORTANT STUFF YOU’LL FIND INSIDE
 Promotional calendar and application deadlines (page 3)

 Offer rules and limitations (page 4)

 Types of promotions you can apply for each period (pages 4-11)

 Display programs you can apply for during select periods (pages 13-15)

 Planned Expressions of Interest (page 16)

 How to update your product information and image on myNSLC (page 18)

 How to get featured on our social media channels (page 18)

 LOTS of great appendices from listings to pricing and more!



WHAT WE KNOW OR HAVE LEARNED SO FAR
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PLANNING EXECUTION

Big Programs for Year

Stakeholder Information Clarity

Inflation is Rising
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Display Intensity

Reason to Buy

Right Time/Right Place
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2
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WHAT’S CHANGED FOR FY24
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DISPLAY CHANGES

Display 
Deadline

Community 
Donation

Air Miles 
Display

Display 
Prices

Improved Planning Customer Engagement Customer Impact Market Value

Proposal required for Hero application



WHAT’S CHANGED FOR FY24
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OFFER CHANGES

Combo Offer P6 AM Only Consolidated 
Promo Rules

Customer Interest Price Change Single Reference

New Application Form MUST be used 



ALCOHOL PROGRAMS
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ALCOHOL TEAM: 
ELEMENTS OF AN APPLICATION

Timing
Market Trends Scale & 

Audience

External 
Activity 

Consistency
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ALCOHOL TEAM: 
SELECTION CONSIDERATIONS

Production

Seasonal 
Relevance

Innovation
Cross 

Category

360°
Approach



HOW TO APPLY
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PROPOSAL REQUIRED 

FOR HERO DISPLAY
 Program Overview

 Goal

 In-Store Execution

 Customer Incentive

 In-Store Support

 Media and Support Tactics

 Requirements and Deadline
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ALCOHOL TEAM: 
SUCCESSFUL EXECUTION

Communication

TimingConnection

Post-Program
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ALCOHOL TEAM: 
SUCCESSFUL EXECUTION



CANNABIS PROGRAMS
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CANNABIS TEAM: 
EVOLUTION IN THE PROMOTIONS SPACE

Standardization
Insights Led Communication

Innovation Timing



CANNABIS TEAM: 
CANNABIS NEW ARRIVALS
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New Arrivals to create consistency and 

focus on customer needs.

• Dedicated at-cash display

• What's new at that location

• Educational relevance

• Alignment of internal updates



HERE TO WORK TOGETHER 
MYNSLC.COM/TRADEMYNSLC
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